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ICTAP CHARTER

 PURPOSE: Forum for principal managers at
TACOM and Senior Executives from industry
to meet and review issues of common interest
and concerns

. OBJECTIVES:

— Forum for discussion and exchange of views
— Feedback from senior industry representatives
— Discuss DoD, Army and TACOM Policies

— Discuss emerging issues in Government and
Industry which affect readiness of tank/automotive
systems




ICTAP MEMBERSHIP

GOVERNMENT

CGTACOM

PEO GCSS

Director, TARDEC
Director, IMMC

Director, Acquisition Center
Deputy for Acquisitions

Ex. Direction Operations,
TARDEC

Director Defense Supply
Center, Columbus

NDIA

Vice President

*Permanent Member

(Membership 2 Years-1/2 Rotate Yearly)

INDUSTRY

Oshkosh*

AM General*

Steward & Stevenson SVC*
GM Canada

Caterpillar

Allison Transmission
United Defense*

General Dynamics Land Sys*
Premier Prof. Systems
Motor Products Intl.

Lear Siegler SVC

Barnes & Reinecke

LAU Defense Systems



ICTAP CHARTER (Continued)

* VP Operations NDIA, in coordination
with CG TACOM, Appoint a Chairman

— 1st Chairman: Tom Rabaut, President and
CEO, United Defense

— Current Chairman, James Armour,
President and CEQ, AM General Corp.

— Serves 2 Years

* ICTAP meets 2-3 times per year
— 4 meetings to-date



ICTAP

* Four meetings since chartered in March
‘97
— NDIA hosted inaugural meeting
— Industry hosted second meeting
— TACOM hosted third meeting
— Industry hosted fourth meeting

* Topics for discussion are generated by
Government/Industry/NDIA Members



ICTAP

* First Meeting

— June 1997

— Hosted by NDIA

— General Exchange of Information
e Agenda

— TACOM: Goals/Objectives

— TARDEC: Status of Programs

— Industry: Company Organizations

— Charter Discussion



ICTAP

* Second Meeting: November 1997
— Host: United Defense, Anniston, AL
* Agenda:
- MG Beaubhamp: State of TACOM
— MG Michitsch: Industry Study-AAN
— Mr. Weinberg, Caterpillar: Best Value
— Mr. Mehney, TACOM: Acquisition Reform
— Tour/Briefing: Anniston Army Depot
— Tour UDLP M113 Facility - Partnering



ICTAP

* Third Meeting: May 1997
— Host: TACOM, MG Beauchamp
e Agenda |
— MG(R) Greenberg: NDIA Overview

— Col. Doughtery: DLA/DSCC Overview

— Mr. Holly:
» TACOM Focused
Sustainment Concept




ICTAP

 Third Meeting (Continued)

— Mr. Young: TACOM Industrial Base
Management

— Mr. Siegel: PM Abrams, Obsolescence
Integrated Circuits

— Mr. O’Bryon: OSD/DOT&E, lee Fire
Testing Status
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 Fourth Meeting: December 1998
— Host: Pulse Tech

« Agenda | |
— MG Beauchamp: TACOM Reorganization

— Al Puzzouli: Deputy PEO, GCSS
e Creation of PEOs |
* Who, Where, What is PEO, GCSS

~» Managing Systems Life Cycle Costs
 How PEO, GCSS Manages



ICTAP

 Agenda (Continued)
— LTC Cooper: PM Abrams

* Challenges Now Through 2030
* O&S Cost Initiatives

— Engine Modernization

— Contractor Logistic Support (CLS)

— Abrams Integrated Management (AIM)
— Modernization Through Spares



ICTAP

Agenda (Continued)
— Mr. Art Adlam: TACOM

o Simulation Based Acquisition, Government
Perspective

 SBA— " SMART

« SBA At TACOM
— Virtual Mock-Up
— Man-In-The-Loop Motion Base Simulation
— Virtual Factory



ICTAP

* Agenda (Continued)

— Simulation Based Acquisition - Industry
Perspective
* What is it?
 UDLP Initiatives
— Culture
» IPPTSs
— Process
» Simulation Based Design
» Simulation - Emulation - Stimulation
» Integrated Product CAD/CAM
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Agenda (Continued)

— Environment
» Common Operating Environment
» Virtual Enterprise Environment
» System Integration Environment



ICTAP

* Next Meeting: 19 April, Atlanta, GA
— Host: NDIA

* Agenda (tehtative)
— Focus Sustainment Update: TACOM

— Reorganization of Foreign Military Sales

— TACOM Reorganization - Deputy for
Corporate Management



ICTAP

* Publishing an article on Simulation
Based Acquisition: “A New Way To Help
The Soldier”

— National Defense Magazine (Jan/Feb)
— Other Defense/R&D/Academic Journals

* ICTAP Minutes and Briefings on
TACOM Web Page



